TEMPLATE: SCHEDULE FOR AN ACCREDITATION SURVEY VISIT 
FOR PRELIMINARY ACCREDITATION

Sunday/Day One
5:00pm


Team caucus in Chair’s hotel suite 
6:00


Founding dean’s perspective

· Institutional mission and expected outcomes
· Current status of planning and planning timeline
· Adequacy of current and anticipated resources, including medical school financing
· Current and anticipated challenges and how these are being addressed

· Medical school administration

· Organizational relationships with university
· Status of identification of and agreements with clinical affiliates
Monday/Day Two
8:00am


Educational program overview
· Educational program goals and objectives

· Overview of curriculum structure

· Instructional formats and student assessment in the preclinical years

· Planning to include all subjects required for accreditation

· Curriculum management

· Plans for curriculum evaluation  

9:30


First-year courses/Discussion with course directors and planners

· Status of course development
· Planning for implementation
· Adequacy of resources for planning/implementation

11:00


Break

11:15


Overview of plans for educational and other facilities  
· Discussion of timelines for facilities completion and alternate plans in case of delay  
· Tour of facilities, if complete or in progress  

12:45pm

Lunch

Can be used for meeting with special groups the team will not encounter during the rest of the visit, such junior faculty or community planning group members
1:30


Library/information support

· Status of development of library and information resources
· Adequacy of support for educational technology and for curriculum development, implementation, and evaluation
2:15


Plans/timetable for faculty recruitment

· Availability of adequate numbers of faculty to plan and deliver the first-year curriculum and to plan the second-year curriculum 
· Faculty diversity
3:00


Break

3:15


Faculty affairs issues

· Faculty appointment, promotion, and tenure policies
· Availability of faculty development opportunities 
· Plans for faculty governance 
· Opportunities for faculty participation in programmatic decision-making 
4:00


Department chairs (Basic Science and Clinical)

· Successes and ongoing challenges in planning for departmental missions

· Adequacy of current and anticipated resources for education and research
· Issues related to faculty recruitment
5:00


Team returns to hotel

Tuesday/Day Three
8:30 am


Finances

· Current and projected revenue sources to support the medical school’s missions 
· Capital needs and funding sources 
· Sources of discretionary funds for dean’s office




9:30am


Admissions, student records, financial aid
· Process and criteria that will be used for student selection 
· Policies and goals for student diversity 
· Plans for financial aid resources and services 
· Availability of scholarship support
· Plans for maintaining student records
10:30


Break
10:45
Academic counseling, academic policies

· Policies and procedures for student advancement, graduation, and dismissal
· Plans for academic counseling services 
· Processes that will be used to identify and support students in academic difficulty
11:30


Health services, personal counseling

· Plans for health services and personal counseling
· Health and disability insurance 
· Required immunizations 
· Protocols for familiarization of students with universal precautions
12:15


Lunch

1:00
Research and graduate programs in the basic sciences

· Planning for graduate programs in the basic sciences
· Research priorities
· Opportunities for medical student research

2:00


Hospital leadership

· Participation of clinical faculty and residents in medical student education
· Educational and space resources

3:00


Team caucus (private session)
5:00pm


Team returns to hotel
Wednesday/Day Four
8:30am


Exit conference with dean and other educational leadership
� The team secretary, in collaboration with the survey visit coordinator, can adjust the topics and time allotted for individual sessions in order to accommodate the characteristics of the school being visited.


� Includes clinical education/clinical skills teaching occurring during the first two years





